
ANNUAL REPORT FOR YEAR ENDING JUNE 30, 2025
PROPOSED BUDGET FOR YEAR ENDING JUNE 30, 2027

2026 Town Meeting and Election
Town Meeting

Monday, March 2, 2026, 6:00pm at Shaftsbury Elementary School

Balloting 
Tuesday, March 3, 2026, 7:00 A.M. to 7:00 P.M. at the Town Garage



This year’s annual report is dedicated to an outstanding citizen who is 
important in the life of Shaftsbury. We thank you for your service to our 
town. . .

Ben Benedict							                      

This year we dedicate the town report to Ben Benedict who has volunteered 
hundreds of  hours for Shaftsbury. Ben is an architect who has spent many hours 
developing the plans for our new town office building and working as general 
contractor for the project at no cost to the town, saving Shaftsbury thousands of  
dollars on this project. This is the third project that Ben has given his talents to 
for our town in the last several years.

Ben grew up in Bethany, Connecticut, a small town not dissimilar from  
Shaftsbury, and went to the local public elementary school, then high school at 
Hopkins Grammar in New Haven. He attended Yale College (where he met his 
future wife Heidi Humphrey) and received a M.Arch from the Yale School of  

Architecture. In 1978, Ben and Heidi moved from New Haven to New York City where he established his own 
architectural firm. Ben and Heidi bought an old farm in Shaftsbury in 1983 and in 1995 moved there full-time 
with their young children, Lincoln and Margot Benedict, who were then in elementary school. Ben established a 
small architectural practice based in Shaftsbury and soon started teaching at Williams College, where he  
remained on the faculty for 25 years. Ben is now retired from teaching and semi-retired from professional  
practice, mostly donating his services to local non profits.

 

Ben’s volunteer activities have included serving on the Board of  the Bennington County Regional Affordable 
Housing and serving on the facilities committee for the Town of  Shaftsbury from 2007–2015. When Lincoln 
and Margot were at Shaftsbury Elementary, he also coached Shaftsbury girls and boys soccer teams. He has 
been very active in many programs at Bromley Mountain, including the Race Crew and the Junior Instructional 
Ski Program (JISP), where for many years he has taught local  “never-evers” to ski and enjoy the outdoors.

 

His favorite activities include skiing, hiking, running, traveling, doing outside chores, and spending time with his 
growing family (two granddaughters to date).
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HELPFUL NAMES AND NUMBERS
Emergency Dial 911     Fire — Medical — Police

Town Officials

ASSESSOR’S OFFICE
Gina Jenks, Assessor’s Clerk....................................................................... (Office) 802-442-4038, Ext. 103
Email................................................................................................................. assessors@shaftsburyvt.gov
Hours............................................................ Monday - Thursday – 9:00 am - Noon and by appointment

BOARD OF AUDITORS
Michael Caslin, Chair............................................................................................... (Home) 802-442-3936 
Meetings....................................................................................................................................... As needed

CEMETERY COMMITTEE
Jen Holley, Cemetery Superintendent........................................................................... 802-442-4038 x106
Kathy Cardiff, Chair
Meetings.................................................................................First Wednesday, 9:00 am, April - December

CONSTABLES
Robert “Bob” Perry, First Constable............................................................................. (Cell) 802-688-6118
Francis Buck, Second Constable............................................................................... (Home) 802-558-1948

DEVELOPMENT REVIEW BOARD
Michael Day, Chair................................................................................................... (Home) 315-283-4547
Meetings......................................................................First & Third Wednesdays of  each month, 6:00 pm

ECONOMIC DEVELOPMENT COMMITTEE
Rick Bennett, Chair...................................................................................................... (Cell) 201-654-5248
Meetings............................................................................................. Fourth Thursday, 8:00 am as needed

FIRE DEPARTMENT (VOLUNTEER)
Joe Vadakin, Fire Chief ................................................................................................ (Cell) 802-384-0061
Fire Station #1: 166 Buck Hill Road (non-emergency)......................................................... 802-442-4226
Fire Station #2: 364 Old Depot Road (non-emergency)....................................................... 802-375-9308

State Fire Warden (Burning Ordinance is in effect: please call 24 hours in advance to obtain permit)
Eric Bushee............................................................................................................................ 518-836-7639
Deputy Fire Warden Ed Shewell........................................................................................... 802-379-0441

Glastenbury Fire Warden (Burn permits for Glastenbury) Jerry Mattison............................ 802-379-4487

HIGHWAY DEPARTMENT / DEPARTMENT OF PUBLIC WORKS
Mike Yannotti............................................................................................................(Office) 802-681-7240
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PLANNING COMMISSION
Tim Scoggins, Chair....................................................................................... planning1@shaftsburyvt.gov
Meetings.............................................................Second and Fourth Wednesdays of  each month, 6:00 pm

RECREATION COMMITTEE
Deena Ruege, Chair.................................................................................................. (Home) 802-447-4741
Meetings........................................................................................ Fourth Friday of  each month, 10:00 am

SELECTBOARD
Zoe Contros Kearl, Chair..................................................................................zcontros@shaftsburyvt.gov
Naomi Miller, Vice Chair............................................................................naomimiller@shaftsburyvt.gov
Tony Krulikowski.................................................................................................... tonyk0307@gmail.com
Mike Cichanowski.....................................................................................mcichanowski@shaftsburyvt.gov
Brad Peacock..............................................................................................brad.peacock@shaftsburyvt.gov
Meetings........................................................................... First and third Monday of  each month, 6:00pm

TOWN ADMINISTRATION
Paula Iken, Town Administrator................................................................ (Office) 802-442-4038, Ext. 102
Email..........................................................................................................administrator@shaftsburyvt.gov
Hours................................................................... Monday - Thursday 8am-4pm, Friday by Appointment
Jen Holley, Operations Coordinator....................................................................... (802)442-4038 Ext. 106
Email...............................................................................................................operations@shaftsburyvt.gov

TOWN CLERK
Marlene Hall, Town Clerk......................................................................... (Office) 802-442-4038, Ext. 100
Email................................................................................................................townclerk@shaftsburyvt.gov
Hours.............................................................Mon. - Thurs. 9am-4pm, Fri. and evenings by appointment

FINANCE
Melanie Dexter, Treasurer......................................................................... (Office) 802-442-4038, Ext. 101
Email................................................................................................................. treasurer@shaftsburyvt.gov
Hours.........................................................................Monday - Thursday 9am - Noon & by appointment
Tiffany Mays, Bookkeeper, HR & Payroll.................................................. (Office) 802-442-4038, Ext. 105
Email..............................................................................................................accounting@shaftsburyvt.gov
Hours.......................................................................Monday - Thursday 8:30 - 2:30 and by Appointment

TRUSTEES OF PUBLIC FUNDS
Rob Steuer, Chair..................................................................................................... (Home) 802-447-3137
Maggie Royle................................................................................................................................................
Bill Hession............................................................................................................... (Home) 802-442-8919
Meetings....................................................................................................................................... As needed

VETERANS COMMITTEE
Meetings....................................................................................................................................... As needed

ZONING
Carlyn Mickle, Zoning Administrator....................................................... (Office) 802-442-4038, Ext. 107
Email.................................................................................................................... zoning@shaftsburyvt.gov
Hours......................................................................................... Tuesday, Wednesday, Thursday 9am-2pm 

Hours subject to change. Please check our website for the most up-to-date information.
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STATE OFFICIALS
(www.vermont.gov)

BENNINGTON-3
Representative David Durfee................................................................................................. 802-491-7832
Email........................................................................................................................ ddurfee@leg.state.vt.us

BENNINGTON COUNTY
Senator Seth Bongartz........................................................................................................... 802-598-3477
Email.....................................................................................................................sbongartz@leg.state.vt.us
Senator Rob Plunkett............................................................................................................. 802-440-2649
Email......................................................................................................................rplunkett@leg.state.vt.us

VERMONT STATE CONSTITUTIONAL OFFICERS
Governor Phil Scott............................................................................................................... 802-828-3333
Lt. Governor John Rodgers.................................................................................................... 802-828-2226
Attorney General Charity Clark............................................................................................ 802-828-3171
Treasurer Mike Pieciak.......................................................................................................... 802-828-2301
Secretary of  State Sarah Copeland Hanzas.......................................................................... 802-828-2363
Auditor Doug Hoffer............................................................................................................. 802-864-2281

FEDERAL OFFICIALS
(www.usa.gov)

UNITED STATES REPRESENTATIVES AND SENATORS
Senator Peter Welch............................................................................................................... 802-652-2450
Senator Bernie Sanders.......................................................................................................... 802-862-0697
Representative Becca Balint................................................................................................... 202-225-4115 

Additional Helpful Names and Numbers

Animal Control Officer, Bob Perry........................................................................................ 802-681-6118
Arlington Rescue Squad - non emergency............................................................................. 802-375-6589
Bennington Area Chamber of  Commerce............................................................................ 802-447-3311
Bennington County Clerk and Bennington County Superior Court, Bennington................ 802-447-2700
Bennington County Industrial Corporation (BCIC).............................................................. 802-442-0713
Bennington County Probate Court........................................................................................ 802-447-2700
Bennington County Regional Commission (BCRC).............................................................. 802-442-0713
Bennington County Sheriff’s Department............................................................................. 802-442-4900
Bennington Free Library........................................................................................................ 802-442-9051
Bennington Rescue Squad..................................................................................................... 802-442-5817
Delinquent Tax Collector, Holly Bahan................................................................... (Home) 802-379-2299
Emergency Management Director, Paul Dansereau................................................ (Home) 802-430-3266
..................................................................................................emergencymanagement@shaftsburyvt.gov
Health Officer, Jackie Myers......................................................................................... (Cell) 802-688-9570
John G. McCullough Free Library, North Bennington.......................................................... 802-447-7121
Mount Anthony Union High School, 301 Park Street, Bennington...................................... 802-447-7511
Mount Anthony Union Middle School, 747 East Road, Bennington................................... 802-447-7541
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North Bennington Treasurer’s Office.................................................................................... 802-442-5547
Post Office, North Bennington (05257), 52 Main Street, North Bennington........................ 802-442-4884
Post Office, Shaftsbury (05262), 56 Church Street, Shaftsbury............................................. 802-442-2142
Regional Technical School District........................................................................................ 802-447-0220
Second Chance Animal Shelter............................................................................................. 802-375-2898
Shaftsbury Elementary School, 150 Buck Hill Road, Shaftsbury.......................................... 802-442-4373
Southwest Vermont Supervisory Union................................................................................ 802-447-7501
Town of  Shaftsbury, Fax Number.......................................................................................... 802-442-0955
Town Service Officer, Jackie Myers.............................................................................. (Cell) 802-688-9570
Tree Warden, David Mance III............................................................................................. 802-375-6454
Vermont Agency of  Transportation, Bennington District #1 Office.................................... 802-447-2790
Vermont Department of  Fish & Wildlife, Game Warden (police barracks).......................... 802-442-5421
Vermont League of  Cities and Towns (VLCT)..................................................................... 802-229-9111
Vermont State Police Barracks, Shaftsbury Troop D (non-emergency)................................. 802-442-5421
Village School of  North Bennington, 9 School Street, North Bennington........................... 802-442-5955

PUBLIC WORKS EMERGENCIES
Shaftsbury Highway

Nights/weekends/holidays - notify State Police ................................................................... 802-442-5421

Shaftsbury Water System (for public water in Shaftsbury Village)
Joshua Brace, Water Superintendent............................................................................ (Cell) 802-375-5621
............................................................................................................................... water@shaftsburyvt.gov
Mike Yannotti, Department of  Public Works Superintendent..................................... (Cell) 802-379-1547

North Bennington Water Systems (for public water outside Shaftsbury Village)
Zach Bull................................................................................................................................ 802-379-2858
Truck Cell.............................................................................................................................. 802-688-9005

SOLID WASTE FACILITY 
(Transfer Station) 510 North Road

Shelly Boardman, Manager
Hours of  Operation – Year-round

	 Tuesday	 7:00am - 12:00 Noon
	 Thursday	 11:00am - 4:00pm
	 Saturday	 7:00am - 4:00pm

Transfer Station Holiday Closings 2026 - Please check website at shaftsburyvt.gov
Electronics can be dropped off at the Bennington Transfer Station during their regular business hours. 

Located on Houghton Lane in Bennington

Visit our Website
www.shaftsburyvt.gov

Until we move to our new location (677 VT Route 7A), all meetings are held at the Town Office 
Building, Cole Hall (upstairs), 61 Buck Hill Road, unless otherwise posted
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TOWN OFFICERS - ELECTED

Selectboard
Zoe Contros Kearl, Chair.....................................................................................3-year term expires 2028
Naomi Miller, Vice Chair.....................................................................................2-year term expires 2027 
Mike Cichanowski.................................................................................................3-year term expires 2027
Tony Krulikowski..................................................................................................3-year term expires 2026
Brad Peacock.........................................................................................................2-year term expires 2026

Town Clerk
Marlene Hall.........................................................................................................3-year term expires 2027

Treasurer
Melanie Dexter.....................................................................................................3-year term expires 2027

Auditors
Michael Caslin......................................................................................................3-year term expires 2028
Lisa Lent...............................................................................................................3-year term expires 2026
Vacant...................................................................................................................3-year term expires 2027

Trustees of  Public Funds
Rob Steuer, Chair.................................................................................................3-year term expires 2027
Maggie Royle........................................................................................................3-year term expires 2028
Bill Hession...........................................................................................................3-year term expires 2026

Delinquent Tax Collector
Holly S. Bahan......................................................................................................3-year term expires 2026

Town Moderator
Thomas Dailey......................................................................................................1-year term expires 2026

Constables
Robert “Bob” Perry, First Constable.....................................................................2-year term expires 2026
Francis Buck, Second Constable...........................................................................2-year term expires 2026
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JUSTICES OF THE PEACE (2-YEAR TERM EXPIRES 2027)

Michael Caslin, Democrat..................................................................................................... 802-442-3936
Abigail Chaloux, Democrat................................................................................................... 802-430-0104
Joseph Coonradt, Independent.............................................................................................. 802-442-2243
Marna Whitman Dailey, Independent................................................................................... 802-442-6582
Joan Dornhoefer, Democrat................................................................................................... 802-442-6411 
Dave Mance, Independent..................................................................................................... 802-688-3506
Anne Mele, Democrat............................................................................................................ 802-447-3859
Karen Mellinger, Democrat................................................................................................... 802-447-1950
Alice Miller, Democrat........................................................................................................... 802-430-1615
Linda I. Morris, Democrat.................................................................................................... 802-442-3504
Katie Seaton, Democrat........................................................................................................ 904-479-5470
Joan Vargo, Democrat............................................................................................................ 802-442-5646

BOARD OF CIVIL AUTHORITY CONSISTS OF:
Justices of  the Peace – Selectboard – Town Clerk

BOARD OF ABATEMENT CONSISTS OF:
Justices of  the Peace – Selectboard – Town Clerk – Town Treasurer

TOWN OFFICERS - APPOINTED

CEMETERY SUPERINTENDENT
Jen Holley...............................................................................Term length at discretion of  the Selectboard

ZONING ADMINISTRATOR
Carlyn Mickle.......................................................................................................3-year term expires 2026

DEVELOPMENT REVIEW BOARD
Michael Day, Chair...............................................................................................3-year term expires 2028
Ted Habberfield, Vice Chair................................................................................3-year term expires 2028
Denny Browe........................................................................................................3-year term expires 2028
vacant....................................................................................................................3-year term expires 2028
Sarah Costin.........................................................................................................3-year term expires 2028

PLANNING COMMISSION
Tim Scoggins, Chair.............................................................................................3-year term expires 2028 
Michael Algus.......................................................................................................3-year term expires 2028
Emily Cowperthwaite ..........................................................................................3-year term expires 2027
Prescila Sacks........................................................................................................3-year term expires 2026
Michael Foley........................................................................................................3-year term expires 2028 
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ANNUAL APPOINTMENTS

Animal Control Officer.................................................................................................................Bob Perry
Bennington County Regional Commissioner..........................................................................Cinda Morse
Emergency Coordinator......................................................................................................Paul Dansereau	
Energy Coordinator.................................................................................................................... Ben Hulett
Fire Chief ...................................................................................................................................Joe Vadakin
1st Asst. Chief ............................................................................................................................Mike Taylor
2nd Asst. Chief .............................................................................................................................Ed Shewell
Fire Warden...............................................................................................................................Eric Bushee
Deputy Fire Warden...................................................................................................................Ed Shewell
Health Officer.......................................................................................................................... Jackie Myers
Deputy Health Officer.......................................................................................................................Vacant
Town Service Officer............................................................................................................... Jackie Myers
Tree Warden......................................................................................................................David Mance III

CEMETERY COMMITTEE
Kathy Cardiff, Chair  |  Peggy Wilson, Vice Chair  |  Betsy Habberfield
Abbie Dansereau  |  Rosemary Lindsey  |  Jen Holley, Superintendent

ECONOMIC DEVELPMENT COMMITTEE
Rick Bennett, Chair  |  Kate Seaton  

John Verocchi

RECREATION COMMITTEE
Deena Ruege, Chair  |  Marie Watson  |  Liz Duffy  |  Sarah Costin  |  Kate OKlein

SHAFTSBURY ELEMENTARY SCHOOL
Jeffrey Johnson, Principal

802-442-4373
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ash and would be affected by the emerald ash borer and likely fall. Mr. Mance asked for help from townspeople 
with identifying ash trees before the trees leaf out this year to get an inventory and identify trouble spots. 
Planning Commission Chair Nancy Burns gave her report, discussing the enhanced energy plan that was formulated 
to give the town time to take a look at the type of power it wants to meet state energy goals. She concluded with 
saying that the Planning Commission was now working on subdivision regulations. 
Select Board Chair Naomi Miller then recognized new and recently retired town employees and their contributions. 
The purchase of the new town office building was announced along with the discovery of funds for the vault.  
Article 1 was then voted on and approved. 
Article 2 A, B, and C and Article 3 were introduced, discussed, voted on and approved. 
Article 4 “Shall the town appropriate the sum of $2,972,493 to defray the town's general and highway expenses for 
fiscal year 2026, the amount of such sum to be raised by property taxes, and to be reduced by non-tax revenues 
and reserve funds?” was introduced, discussed at length, and the amount found to be inconsistent with line-item 
totals. There was a motion and second to amend, the amendment passed by voice vote. More inconsistencies were 
found and there was further discussion, but another amendment was not deemed necessary as the budget with the 
first amendment covered expenses and would be voted on the following day. Article 4 was moved and seconded 
for approval and was approved by voice vote. 
In non-binding business, several representatives of groups with appropriations on the ballot spoke about their 
organizations. 
The meeting was adjourned just after 8:00 PM. 
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BALLOT  
ANNUAL TOWN MEETING SHAFTSBURY, VERMONT 

MARCH 4, 2025  
Total Votes Cast 533 

 

 
 
SELECTMAN  
3 Years       Vote for not more than ONE 
Zoe Contros Kearl ..................407 
Write-In ....................................12 
Spoiled  ......................................1 
Blank ......................................113 
Total .......................................533 
 
SELECTMAN  
2 Years           Vote for not more than ONE 
Naomi Miller ..........................414 
Write-In ....................................16 
Spoiled  ......................................1 
Blank ......................................102 
Total .......................................533 
 
MODERATOR  
1 Year           Vote for not more than ONE  
Thomas J. Dailey ...................446 
Write-In ......................................3 
Spoiled  ......................................0 
Blank ........................................84 
Total .......................................533 
 
DELINQUENT TAX COLLECTOR 
1 Year           Vote for not more than ONE 
Holly Snow Bahan .................428 
Write-In ......................................2 
Spoiled  ......................................0 
Blank ......................................103 
Total .......................................533 
 
AUDITOR 
3 Years           Vote for not more than ONE 
Michael J. Caslin ....................416 
Write-In ......................................1 
Spoiled  ......................................0 
Blank ......................................116 
Total .......................................533 
 
 
 
 
Attest: _____________________________________________ Date:  March 5, 2025 
                  Marlene Hall, Town Clerk 
 

BALLOT  
ANNUAL TOWN MEETING SHAFTSBURY, VERMONT 

MARCH 4, 2025  
Total Votes Cast 533 

 

 
 
 
TRUSTEE OF PUBLIC FUNDS 
3 Years             Vote for not more than ONE  
Write-In ....................................17 
Spoiled  ......................................1 
Blank ......................................515 
Total .......................................533 
 
1ST CONSTABLE 
1 Year           Vote for not more than ONE  
Robert Perry ...........................406 
Write-In ......................................5 
Spoiled  ......................................0 
Blank ......................................122 
Total .......................................533 
 
2ND CONSTABLE 
1 Year           Vote for not more than ONE  
Francis Buck ..........................395 
Write-In ......................................2 
Spoiled  ......................................0 
Blank ......................................136 
Total .......................................533 
 
 
 
 
 
 
 
 
ARTICLES 

 
1) Shall the Town approve the term of the Delinquent Tax Collector to be changed 

from one year to three years? 
 

YES 407 NO     100 
 

2) Shall the Town approve the terms of the First and Second Constables to be changed 
from one year to two years? 

 
YES 425 NO     77 
 
 
 
 



7

BALLOT  
ANNUAL TOWN MEETING SHAFTSBURY, VERMONT 

MARCH 4, 2025  
Total Votes Cast 533 

 

 
 
 
TRUSTEE OF PUBLIC FUNDS 
3 Years             Vote for not more than ONE  
Write-In ....................................17 
Spoiled  ......................................1 
Blank ......................................515 
Total .......................................533 
 
1ST CONSTABLE 
1 Year           Vote for not more than ONE  
Robert Perry ...........................406 
Write-In ......................................5 
Spoiled  ......................................0 
Blank ......................................122 
Total .......................................533 
 
2ND CONSTABLE 
1 Year           Vote for not more than ONE  
Francis Buck ..........................395 
Write-In ......................................2 
Spoiled  ......................................0 
Blank ......................................136 
Total .......................................533 
 
 
 
 
 
 
 
 
ARTICLES 

 
1) Shall the Town approve the term of the Delinquent Tax Collector to be changed 

from one year to three years? 
 

YES 407 NO     100 
 

2) Shall the Town approve the terms of the First and Second Constables to be changed 
from one year to two years? 

 
YES 425 NO     77 
 
 
 
 

BALLOT  
ANNUAL TOWN MEETING SHAFTSBURY, VERMONT 

MARCH 4, 2025  
Total Votes Cast 533 

 

 
 
 
Community Appropriations to Determine: 

 
1) Shall the Town appropriate $5,225 to Bennington Area Visiting Nurse Association 

and Hospice? 
YES     458          NO     58 
 

2) Shall the Town appropriate $5,000 to the Bennington Coalition for the Homeless? 
YES     415        NO     98 

 
3) Shall the town appropriate $1,850 to Bennington County Habitat for Humanity? 

YES     424        NO     93 
 

4) Shall the Town appropriate $1,000 to the Bennington Free Clinic? 
YES     423        NO     85 

 
5) Shall the Town appropriate $600 to Bennington Little League? 

YES     412         NO     95 
 

6) Shall the Town appropriate $4,500 to the Bennington Project Independence, Inc.? 
YES     420         NO     85 
 

7) Shall the Town appropriate $1,700 to the Bennington Rutland Opportunity Council? 
YES     339         NO      162 
 

8) Shall the Town appropriate $600 to the Center for Restorative Justice? 
YES     366        NO     138 
 

9) Shall the Town appropriate $200 to Green-Up Vermont? 
YES     447        NO     66 

 
10) Shall the Town appropriate $2,500 to the Paran Recreations, Inc.? 

YES     402        NO      107 
 

11) Shall the Town appropriate $1,500 to the Park McCullough House 
YES     360        NO     152 
 

12) Shall the Town appropriate $450 to the Project Against Violent Encounters? 
YES     414        NO     97 

 
13) Shall the Town appropriate $950 to the Retired and Senior Volunteer Program? 

YES     426        NO      83 
 

14) Shall the Town appropriate $2,500 to the Shaftsbury Historical Society, Inc.? 
YES     376        NO     131 
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15) Shall the Town appropriate $1,000 to the Sunrise Family Resource Center? 
YES     374        NO     131 

 
16) Shall the Town appropriate $1,100 to the SW Vermont Council on Aging? 

YES     421        NO     86 
 

17) Shall the Town appropriate $900 to the Tutorial Center? 
YES     399        NO     106 

 
18) Shall the Town appropriate $300 to the VT Association for the Blind & Visually Impaired? 

YES     450        NO     62 
 

19) Shall the Town appropriate $1,000 to the VT Center for Independent Living? 
YES     422        NO     84 

 
20) Shall the Town appropriate $5,000 to Shires Media Partnership (WBTN)? 

YES     279        NO     215 
 

21) Shall the Town appropriate $475 to Bennington County Conservation District? 
YES     395        NO     112 

 
22) Shall the Town Appropriate $1,000 to Monty’s House Wildlife Rehabilitations? 

YES     372        NO     133 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



9

STATE OF VERMONT 
Bennington County, SS: 

TOWN OF SHAFTSBURY 

March 2026 Annual Town Meeting Warning 

Shaftsbury residents, qualified to vote at the Annual Town Meeting, are hereby notified 
and warned to meet in person at the Shaftsbury Elementary School 150 Buck Hill Road or 
virtually via Zoom on Monday, March 2nd, 2026, at 6:00 PM to hold a public information 
hearing. Upon completion of the information session, the Meeting will stand adjourned until 
Tuesday, March 3rd, 2026, from 7:00 AM to 7:00 PM when voting by Australian ballot will 
commence at the Town Garage on North Road for the election of town officers and consideration 
of ballot articles. 

Shaftsbury residents may submit an application to the Town Clerk to have their names 
added to the voter checklist no later than 12:00 PM on Monday, March 2nd, 2026 or at the 
Town Garage on Tuesday, March Yd, 2026 from 7am to 7pm to be eligible to vote on 
Tuesday, March 3rd, 2026, at the polls. Any voter unable to come to the polls may apply for an 
early voter ballot with the Town Clerk until 12:00 PM on Monday, March 2n<l, 2026. 
Registration to vote can be done online by going to MVP.VERMONT.gov. Residents registering 
on Election Day must do so only at the polling place of their physical residence. 

BUSINESS TO BE TRANSACTED FROM THE FLOOR ON MONDAY, MARCH 2nd, 
2026 AT 6:00 PM IN THE SHAFTSBURY ELEMENTARY SCHOOL, 150 BUCK HILL 
ROAD. 
• To hear reports of the Town Officers and take action thereon.
• Shall the Town authorize collection of taxes on real or personal property by its Treasurer,

which are due in hand on or before Tuesday, November 10th at 5:00 PM or likewise
postmarked no later than November 10th ?

• Shall the Town appropriate the sum of$3,221,460.25 to defray the Town's general and
highway expenses for Fiscal Year 2027, the amount of such sum to be raised by property
taxes and to be reduced by non-tax revenues and reserve funds?

• To transact any other non-binding business as legally may come before said meeting at this
time.

AGENDA 

The agenda items will be discussed but not voted on. Voting will be by 
Australian ballot on Tuesday March 3, 2026. 

1. Review and discuss Articles 1, 2, and 3.
o Public Comments

2. Review and discuss Article 4: Community Appropriations
o Public comments

3. Discussion of other non-binding business
o Public comment

BUSINESS TO BE TRANSACTED BY AUSTRALIAN BALLOT 
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1) Voting for Town Officials

TUESDAY, MARCH 3, 2026 
7:00 AM TO 7:00 PM 

Town Garage North Road 

2) Shall the Town vote to change the status of the position of Treasurer from elected to appointed?
3) Shall the Town vote to exempt Shaftsbury Community Hall from payment of property tax for a period of five
years?
4) Community Appropriations to Determine:
1) Shall the Town appropriate $5,225 to Bennington Area Visiting Nurse Association and Hospice?
2) Shall the Town appropriate $5,000 to the Bennington Coalition for the Homeless?
3) Shall the Town appropriate $1,000 to the Bennington Free Clinic?
4) Shall the Town appropriate $600 to Bennington Little League?
5) Shall the Town appropriate $4,500 to the Bennington Project Independence, Inc.?
6) Shall the Town appropriate $1,700 to the Bennington Rutland Opportunity Council?
7) Shall the Town appropriate $600 to the Center for Restorative Justice?
8) Shall the Town appropriate $200 to the Green-Up Vermont?
9) Shall the Town appropriate $2,500 to the Paran Recreations, Inc.?
10) Shall the Town appropriate $1,500 to the Park McCullough House
11) Shall the Town appropriate $450 to the Project Against Violent Encounters?
12) Shall the Town appropriate $950 to the Retired and Senior Volunteer Program?
13) Shall the Town appropriate $2,500 to the Shaftsbury Historical Society, Inc.?
14) Shall the Town appropriate $1,000 to the Sunrise Family Resource Center?
15) Shall the Town appropriate $1,100 to the SW Vermont Council on Aging?
16) Shall the Town appropriate $900 to the Tutorial Center?
17) Shall the Town appropriate $300 to the VT Association for the Blind & Visually Impaired?
18) Shall the Town appropriate $1,000 to the VT Center for Independent Living?
19) Shall the Town appropriate $5,000 to Shires Media Partnership (WBTN)
20) Shall the Town appropriate $450 to Bennington County Conservation District?
21) Shall the Town Appropriate $1,000 to Monty's House Wildlife Rehabilitations?
22) Shall the Town Appropriate $1,850 to Bennington County Habitat for Humanity?
23) Shall the Town Appropriate $500 to the Bennington County Association Against Child Abuse?
24) Shall the Town Appropriate $750 to the Bennington County Senior Center?
25) Shall the Town Appropriate $5,000 to Turning Point Recovery Center?

DATED at Shaftsbury, Vermont this 20th day of January 2026. 

TOWN OF SHAFTSBURY SELECTBOARD 

tros Kearl, Chair 
- ::l?c()aj�
Naomi Miller, Vice Cliair 

'lli.11li{n.,t_,'k-co1t-�!-{'----
Tony J?lnihkowsk1 Brad Peacock 
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Remote Only Public Informational Hearing Handout Town 
of Shaftsbury 

Public Informational Hearing 
The process for using the Australian ballot system at town meeting requires a public 
informational hearing as a precursor to the vote. The Selectboard must hold an 
informational hearing when a town uses this system of voting on any public or 
budget question. The informational hearing, which is administered by the 
Selectboard, must be held within the 10 days immediately preceding the town 
meeting at which the Australian ballot system of voting is to be used. The purpose 
of the informational hearing is to afford the electorate an opportunity to discuss the 
article(s) on which they will be voting. The hearing serves as the debate component 
that would otherwise accompany voting when conducted from the floor. 
The Selectboard of the town of Shaftsbury will offer in person and remote access via 
electronic means to its public informational hearing. Whenever feasible, the public 
should, at minimum, be able to access and participate in the remote hearing by dialing in 
through telephone. 

Accessing a Meeting 
Please refer to the remote only public informational hearing notice and agenda for 
information on how to access the hearing remotely. Please note that whether you join 
by telephone, computer, or device, 
you may be put on hold or in a waiting "room" until granted access to the 
hearing. You also may be muted or restricted from using any chat function until 
the public comment portion of the hearing. 

Participation 
All meetings will be conducted in accordance with the Selectboard's Rules of 
Procedure , to the extent practicable. The moderator will follow the public 
informational hearing agenda and, when feasible, allow members of the public 
attending remotely to participate through voice (audio) means or alternatively using 
any chat function during the designated public comment periods on the agenda and at 
other applicable times as needed. 

While the moderator will attempt to provide those attending remotely the same 
reasonable opportunity to comment, please be aware that technical and other issues 
may interfere or possibly even prevent that opportunity from occurring. 

Initially, the meeting's host/organizer will mute all remote attendees. This is 
necessary to control background noise. The host/organizer will then unmute 
remote participants or allow participants to unmute themselves when invited to 
speak by the moderator. 

Please review the following guidelines: 
► The moderator will invite comment:

o during the public comment period as designated on the agenda; and
o other times as determined by the moderator.

► When a remote participant/attendee is unmuted, they must state
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You must be logged in to Zoom to attend the Town Meeting Online.
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TREASURER’S REPORT 

 

Overview of the fiscal year that ended June 30, 2025 (FY2025): 

In FY2025, the Town of Shaftsbury, with the explicit approval of its residents, dedicated the 
remainder of what had originally been ARPA funds to the purchase of a new Town Office Building 
at 677 Route 7A. This action was not anticipated when the budget was developed, which makes it 
tricky to draw straightforward conclusions about actual performance versus budget.   

Leaving aside this cash transfer, revenues were fairly close to budget. Interest revenue was again 
much higher than budgeted, higher Transfer Station revenue reflects the recent rate increase, and we 
received an unbudgeted planning grant. These counterbalanced a shortfall in current tax revenue 
and Town Clerk fees. (Part of the latter two are, in part, a reflection of our change from accrual to 
cash-based accounting.) 

Expenditures unrelated to the property purchase were higher than budgeted in several areas. The 
biggest expense variances were in the Highway department, where road maintenance supplies 
(chloride, and winter sand and salt) exceeded budget by a combined total of $83,440. An 
unbudgeted vehicle lease added a further deficit of $24,927. Variances in Administration and 
Accounting/Payroll were attributable to unbudgeted changes in personnel, as well as job titles, 
responsibilities, and hours.  

The effect on the General Fund Balance is as follows: 
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These numbers are drawn from the Sullivan Powers Town of Shaftsbury Audit Report, which can 
be found on the Shaftsbury website and the Town Offices. The report provides a great deal of detail 
and explanation. 

 

In FY2025, several Shaftsbury residents once again paid more than they should have in 
property taxes, because they failed to file their Homestead Declaration (HS122) on time. Even 
if you receive an extension on your State Income Taxes, you will be penalized if you file your 
HS122 after April 15. If you file after October 15, you will receive no benefit. 

Taxes are due at 5 PM on November 10, 2026. Online payments made by the due date will be 
counted as on time, even if they take longer to clear the bank. On-time postmark is also 
accepted. If you are mailing a payment within three days of the due date, you are strongly 
encouraged to have your envelope hand-canceled by a USPS employee.   

 

Melanie Dexter, Shaftsbury Town Treasurer 
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AUDITORS REPORT

During Fiscal year 2025, the Auditors’ met monthly to reconcile the town’s bank state-
ment, audit the Reserve Fund, review the General Journal Entries, and review Transfer 
Station Receipts.

At the close of  Fiscal year 2025 the Auditor’s completed examinations of  the Town Trea-
surer’s Records including purchase orders, invoices, and checks, comparing these items 
with the Selectboard Warrants and the Detailed Transaction Report.  This examination 
was based on an estimated 35% sample of  records.

The Auditors’ have reviewed the accompanying financial statements of  the Town of  
Shaftsbury as of  and for the fiscal year ended June 30, 2025.  These financial statements 
are based on information supplied by the Town Treasurer and were prepared by the 
outside auditor, Sullivan and Powers.  The Auditors’ responsibility is to express an opinion 
concerning these financial statements based on our review. In our opinion the financial 
statements referred to above present the financial position and changes in financial posi-
tion of  the Town of  Shaftsbury as of  June 30, 2025, in accordance with accounting prin-
ciples generally accepted in the United States of  America.

Respectfully Submitted,

Michael Caslin

Lisa Lent
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REPORT OF THE TRUSTEES OF PUBLIC FUNDS 
Fiscal Year Ended June 30, 2025 

 

This report summarizes the activity of the town funds for which the Trustees of Public Funds 
have responsibility.  The Trustees manage these funds for the purpose of providing income for 
fund purposes while protecting the purchasing power of the funds through capital appreciation.  

In Sept. 2024, the town received $59,154.62 as an estate settlement through probate that resulted 
in the establishment of the Mercer Fund. 

 In December 2025, the town received $12,378 as a transfer of income generated from individual 
accounts between July 1, 2023 - June 30, 2024, as follows: 

Cemetery Perpetual Trust 4,408 

Recreation  
                

4,410  

School  
                

842  

Library - Restricted 
                     

337  

Library - Unrestricted 
                     

295 

Grandview Cemetery 
                

2,086  

  $12,378 
 

The funds were established for the benefit of the Town and local townsfolk.  The Trustees 
recognize the fund purposes as they strive to make certain the funds are used as they were 
intended.  

 

 

Robert Steuer 

William Hession 
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CEMETERY TRUST FUND 

The Cemetery Trust Fund was dissolved in 2022.  

 

CEMETERY PERPETUAL CARE 

These funds result from payments made to the Town of Shaftsbury to provide for the perpetual 
care of cemetery lots.  An amount for this purpose is included in the price of each lot sold.  
Monies received by the Town from this source become part of the principal of the fund and may 
not be used for any other purpose but to produce income for perpetual care.  This income is used 
by the town for cemetery care under the supervision of the Selectboard. The annual net income 
from this fund is remitted to the Town of Shaftsbury after the close of the fiscal year. 

 

HUNTINGTON CEMETERY FUND 

An 1890 gift in trust by Calvin Huntington established the Huntington Cemetery Fund to provide 
income “to keep in repair the family gravestones of his relations in the town graveyard.” The 
Bennington Probate Court in 2000 appointed the Selectmen of the Town of Shaftsbury as 
successor trustees to the Huntington Cemetery Trust. The Select Board voted “to turn 
management of the Huntington Cemetery Fund over to the Trustees of Public Funds” at its June 
20, 2005, meeting. The Trustees received the Huntington Fund in July 2005. 

 

The Huntington Fund principal may not be expended for any purpose. Income from the 
Huntington Fund may only be used for the stated purpose of the Fund. 

 

SCHOOL FUND  

The School Fund, derived from any payments or bequests to the Town of Shaftsbury School 
District, provides that the net income from the fund be paid annually to the school district. 

 

LIBRARY FUND-RESTRICTED 

All net income is paid annually upon request to the Mary Monroe Hawkins Memorial Library 
Association to purchase books for the library at the Shaftsbury Elementary School. 
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LIBRARY FUND-UNRESTRICTED 

In June 1994 the trustees received a check for $10,000 from the estate of Tirzah J. Sweet as an 
unrestricted bequest to the Mary Monroe Hawkins Memorial Library, located in the Shaftsbury 
Elementary School.  Net income is credited to the fund.  Monies from this fund are requested and 
disbursed at the discretion of the Mary Monroe Hawkins Memorial Library Association. 

 

HEALTH FUND 

The Health Fund was dissolved in 2022. All investments were transferred to the Recreation 
Fund, per the Selectboard. 

 

RECREATION FUND 

The Selectboard established this fund to function as an endowment providing income for use in 
supporting recreation projects in the Town of Shaftsbury.  Prior town recreation saving accounts 
together with Howard Park contributions were either transferred or deposited into this fund to 
make up its principal.  The annual net income from this fund is remitted to the Town of 
Shaftsbury after the close of the fiscal year for use by the recreation committee. 

 

JULIA MATTISON FUND 

A 1919 will of Julia E. Mattison, a Shaftsbury resident established this fund. The Bennington 
Probate Court distributed the funds to the Town in a 1926 order following Ms. Mattison’s death.  
Fund income provides care, comfort and maintenance of any aged and needful women who are 
residents of the Town of Shaftsbury under the terms of Ms. Mattison’s will.  The Selectboard 
determines recipients of assistance from this fund at its discretion. 

 

GEORGE W. HAWKINS FUND 

A generous legacy from a former resident, George W. Hawkins, established this fund in 1976.  
Net income is credited to the fund.  The fund is unrestricted as to use and monies are disbursed at 
the discretion of the Selectboard.  It has been the Selectboard’s policy to maintain a minimum 
principal of $80,000. 

 

HOWARD PARK FUND 

Florence Howard kindly bequeathed half of her estate to the town in 2017.  The funds are to be 
earmarked for any use relating to Howard Park.  The funds are invested to protect the principle 
while net income is reinvested back into the fund.  The Selectboard has discretion over the use of 
the funds as they relate to Howard Park. 
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MERCER FUND 

The Mercer fund was established in 2024 as the result of an estate settlement through Probate 
court. 

 

GRANDVIEW CEMETERY 

Land was conveyed to the North Bennington Cemetery Association in 1911 “…for the purpose 
of purchasing, acquiring and holding real and personal property to be used for and in connection 
with a cemetery or burial ground in Shaftsbury, Vermont; of selling and conveying lots therein; 
erecting of the necessary structures; soliciting and holding trust funds and making contracts for 
the perpetual care of burial lots therein, with authority to do all things requisite and proper to 
accomplish said purpose.”  Since assuming responsibility for the cemetery in 2018, the annual 
net income from this fund is remitted to the Town of Shaftsbury after the close of the fiscal year. 
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Select Board Report – Annual Town Meeting 2025

This year was a big one! In the world of staff and committees, the Town welcomed a new 
Zoning Administrator, Carlyn Mickle, saw the establishment of the Emerald Ash Borer 
Committee, and completed its first full year with Town Administrator, Paula Iken, at the helm. 
The entire Town of Shaftsbury staff worked with diligence and skill, as ever, in increasingly 
complicated times.   
 
NEW MUNICIPAL OFFICES & COMMUNITY RESOURCE CENTER  
 
At a Special Town Meeting on February 11, 2025, the Town of Shaftsbury voted to purchase the 
former Shaftsbury Medical Associates building, located at 677 Route 7A, using the remaining 
funds allocated to the Town under the American Rescue Act of 2021. In the near year since the 
purchase, the building has been under renovation, using only the former ARPA 
funds allocated to this project by the vote. Renovations have been overseen by the Town, as 
opposed to a Contractor, to keep costs down. Nearly all the work performed on the building has 
been completed by tradespeople who call Shaftsbury home, and Shaftsbury architect Ben 
Benedict has donated graciously and amply of his time and expertise. The Town hopes to move 
its municipal offices into the building following this coming March’s election and be fully settled 
in by late spring 2026. Discussions are underway regarding the possibilities of a small free 
medical clinic, as well as other services, to be hosted within the space in off-hours. More details 
on this will come forth in the next few months. This new building will serve the community for 
decades to come in an array of various purposes.   
 
INCREASED COMMUNITY EVENTS  
 
The Town of Shaftsbury saw several new events over the past year, planned by the Recreation 
Committee and residents alike. The first annual Holiday Tractor Parade took place on December 
4, 2025, and was a tremendous hit. The well-attended parade drew a crowd of several hundred 
and hosted 25+ tractors and vehicles, decked out in festive holiday lights. A big thanks goes out 
to Art Whitman, Charlie Jenks, and all those involved. The first Howl-O-Ween Dog Costume and 
Parade was held on Saturday, October 18, at the Town Green near Cole Hall. The purpose of the 
event was to serve as a fundraiser for the Shaftsbury Dog Park, which will likely 
see construction in the upcoming fiscal year at Howard Park. Shaftsbury also saw its first ever 
movie night, August 22, 2025, on the Town Green. More fun is sure to come this year, and in 
those ahead.   
 
SHAFTSBURY SOLAR  
 
The proposed Shaftsbury Solar Project’s interconnection application was approved by the 
Vermont Public Utility Commission following a series of appeals from Town residents. After the 
PUC’s approval, a group of Town residents appealed the approval to the State Supreme Court. 
As of today, it is unclear whether the project will break ground or when construction would 
begin. The Town will remain aware of updates as they come forward and keep citizens looped 
in.   
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PFOA WATER CONTAMINATION  
 
Concern surrounding the contamination of Shaftsbury’s water has increased amongst residents 
over the past year. It has been clear that the presence of PFOA is more widespread than 
originally thought, and several meetings have been held for Shaftsbury residents including on 
February 3, 2025, April 14, 2025, and September 8, 2025. The Town is working to explore 
alternative options for water systems in the future to meet increased demand for municipal 
water, as well as the possibility of a class action lawsuit against the company responsible for the 
contamination, Saint-Gobain, which is a French multinational corporation. Saint-Gobain settled 
in an earlier case with the Town of Bennington, and Shaftsbury is working with the lawyer 
who assisted in that suit. A letter was sent by the Town of Shaftsbury to the Governor and 
other Vermont officials regarding the issue with a plea for help, along with a petition signed by 
many Town residents.   
 
BUDGET  
 
Looking forward, the Selectboard proposes an approximately 9% increase in spending for the 
upcoming fiscal year. This reflects the rising cost of everyday goods and services including 
staffing, the rectification of long overdue upgrades, and more. This increase is in keeping with 
other towns in Southern Vermont, as we all work to meet the costly undertaking that 
is effective municipal governance.  
  
 

Select Board Report – Continued
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TOWN CLERK REPORT

As I write this, the town offices are still located at Cole Hall, but that is promised to change soon. The 
new town vault is in, our electrician, Ben Hulett, has been hard at work rewiring the building, the floors 
are being installed, painting will be done soon and with the completion of  other smaller projects, we will 
be moving to our new location sometime this Spring. I am very excited to have the entire building on one 
floor and easily accessible to all.

In other exciting news, I have a new assistant, Carlyn Mickle. Carlyn is also our new Zoning Administra-
tor and is doing a terrific job in both positions. Stop in and say hello to Carlyn, I know you will like her 
as much as I do.

I want to give a huge shout-out to our HR/Accounts Payable/Payroll person, Tiffany Mays. Tiffany has 
been a wonderful addition to the staff at Town Hall. She is always there to help each of  us and has taken 
on many new roles since joining the team here. Thanks to Tiffany, we have begun using a new financial 
program which streamlines all of  the departments depositing their fees to the general ledger and makes 
the process more accurate. She is also the reason the budget looks so good in this report this year. Thank 
you, Tiffany, for all that you do.

Below is a report of  various fees collected in 2025 at the Clerk’s Office. This number has been down the 
last couple of  years due to high interest rates and not having as many mortgages to record. It is up from 
last year and when interest rates go down, we should see this number increase quite a bit. These fees are 
collected by the town and help offset the Clerk’s salary.

Calendar Year	 Dog Licenses	 Certified Copies	 Vault Copies	 Marriage Licenses
	 $4,514.00	 $3,410.00	 $1,688.00	 $1050.00
	
	 Recording	 Miscellaneous	 - Fees to State	 Total
	 $31,056.00	 $445.00	 ($3,679.00)	 $38,484.00

If  you are over the age of  62 or a veteran stop by and see me about a Green Mountain Passport. For $2 
you can get into all Vermont State Parks for life! Day pass only.

Marlene Hall, CVC
Town Clerk

VITALS REPORT

	 Births	 Marriages	 Deaths
	 16	 16	 25
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Bennington County Solid Waste Alliance  
 

Arlington, Bennington, Dorset, Glastenbury, Manchester, Pownal, Rupert, Sandgate, Searsburg, 
Shaftsbury, Stamford, Sunderland, and Woodford 

 
The Bennington County Solid Waste Alliance (BCSWA) is a partnership of 13 towns working together to 
reduce the amount of waste disposed in landfills through recycling, reuse, repair, and resource 
conservation. Since 2015, BCSWA has followed a solid waste implementation plan (SWIP) to assist 
residents, schools, businesses, and other organizations meet the requirements of Vermont’s Universal 
Recycling Law. A 2025 update to the SWIP was adopted this summer. Reviews for the SWIP included two 
public meetings and a ratification of the plan by each of the 13 Selectboards in the Alliance. To see the 
updated plan you can visit bcswa.org/swip. 
 
Local support for the Alliance in Fiscal Year 2025 (7/1/24 through 6/30/25) was $225,509.05. Program 
costs are shared by the thirteen member towns of the alliance, and divided proportionally by each town 
based on their population. Additional funds are provided by grants from the Vermont Agency of Natural 
Resources and the Agency of Agriculture and Markets. Members of the public may visit bcswa.org, or 
reach out to the Program Manager at sgrimmlyon@bcrcvt.org for budget details. 
 
From May through October of 2025, BCSWA operated a Household Hazardous Waste depot at the 
Bennington Transfer Station to collect paint, pesticides, cleaning products, flammable liquids, and other 
over the counter items that are banned from landfill disposal. The facility collected approximately 48 
tons of hazardous waste from 357 households and 6 small businesses during its 2024 season.  
 
During 2025 the Alliance provided training and/or assistance to 41 businesses, 10 event organizers, and 
4 schools. BCSWA also led composting and recycling events at local libraries, produced regular content 
for public access television stations, and hosted tables at several farmers markets. 
 
The Alliance hosts a website at www.bcswa.org, sends out quarterly newsletters, and is present on 
social media at facebook.com/solidwastealliance, instagram.com/bcswa_vt, and youtube.com/@bcswa. 
Outreach on these channels provide resources and information to residents about: 
 

• Scheduling a household hazardous waste drop off appointment 
• Battery recycling through the Call2Recycle program  
• Disposal of used motor oil at retail establishments and select transfer stations 
• Recycling of paint through the PaintCare program, including retail stores that accept 

paint 
• Prescription drug disposal including drop-off locations 
• Recycling of textiles by the Apparel Impact, Goodwill, and others  
• Disposing of fluorescent bulbs, compact fluorescent lamps (CFLs) and other mercury 

items at transfer stations and retail establishments  
• Disposal of E-Waste at area transfer stations, Goodwill, Staples, and retail 

establishments 
• Diverting food scraps by composting and annual sales of compost bins and kitchen 

containers 
• Waste reduction resources for businesses, schools, events, institutions, and residents 
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Year-end summary: January 1st, 2025-December 31st, 2025

Official actions

 The table below quantifies zoning administrator actions over the last several years.

Permit Type 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 Jan-Dec 
2025

Single Family Houses 8 0 11 5 5 5
Accessory Dwelling Unit 2 0

Additions 13 15 5 7 10 3
Subdivision + Boundary 
Line Adjustments

1 3 2 7 4 2

Home Occupation 1 0 0 2 2 1
Signs 0 0 0 1 1 3
Accessory Structures 22 31 37 26 22 27
Violation Warnings 0 0 7 6 37

Curb Cut 3 0 8 8 4 3
Letters of Compliance 55 63 39 37 43 16
Variance 3 2 1 1

Other 3 1 3 2 1 10
Totals 116 113 109 109 95 108

Applications 

This year, the application format was shifted to include more information about the application process and 
allow for an easier-to-read document. 

Meetings

Meetings were held in person and/or remotely. The Planning Commission welcomed Tim Scoggins as our new 
chair this year, as well as Pricilla Sachs as a new member. The PC is seeking one more new member. We have had 
a couple of meetings halted this year due to a lack of quorum.   

Violatons 

The zoning department worked closely with our assessors’ office to identify and address outstanding violations. 
All violation warnings were quickly and fully addressed by the property owners to whom they were issued.  

Notes from the Year

Hello from the Zoning Department! My name is Carlyn Mickle, and I am so happy to have joined the town team 
this past year. Please note that all structures on a property must be permitted. This includes any structure that 
covers square footage on your property (decks, sheds, chicken coops).  You do not need a permit for basic home 
repair, such as siding, roofing, and windows. You do not need a permit for a standard fence under 6 feet tall. You 
do not need a permit to demolish, but we do ask that you let us know so we can include that in the assessment 
of your property taxes- some demo projects will reduce your cost! 

ZONING ADMINISTRATOR’S REPORT
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DEPARTMENT OF PUBLIC WORKS

ALL THE ROAD PROJECTS COMPLETED IN FY 2025 REPRESENTED IMPROVEMENTS REQUIRED BY THE 
STATE’S MUNICIPAL ROADS GENERAL PERMIT (MRGP). THIS STATEWIDE PROGRAM WAS PUT IN PLACE 
TO REDUCE THE IMPACT OF ROADS ON WATER QUALITY. 
MOST OF THESE PROJECTS WERE COMPLETED WITH SUBSTANTIAL ASSISTANCE FROM THE STATE-SPON-
SORED GRANT PROGRAMS CALLED BETTER ROADS, GRANTS IN AID AND VTRANS STRUCTURES OR 
PAVING GRANTS. PROJECTS WERE COMPLETED BY CONTRACTORS WITH ASSISTANCE FROM DPW.

•	 ROAD MAINTENANCE, GRADING, DITCHING, HAZARD TREE REMOVAL AND CULVERT WORK DONE 
BY DPW CREW TO MEET THE MUNICIPAL ROADS GENERAL PERMIT WAS COMPLETED. ALL COM-
PLETED ROAD SECTIONS WERE CLASSIFIED AS HIGH PRIORITY’S AND NEEDED DRAINAGE WORK TO 
BE BROUGHT BACK UP TO THE MRGP STANDARDS PER STATE OF VERMONT. ROAD DRAINAGE AND 
CULVERT REPLACEMENTS WILL CONTINUE THROUGHOUT THE TOWN DURING SUMMER MONTHS 
EVERY YEAR, FOR ROUTINE MAINTENANCE.

•	 VTRANS CLASS 2 ROADWAYS GRANT PROGRAM, AWARDED THE TOWN WITH A PAVING GRANT 
FOR WHITE CREEK ROAD IN FISCAL YEAR 24. OUR DPW CREW REPLACED 12 CULVERTS ON WHITE 
CREEK RD AND EXCAVATED ALL THE DRAINAGE DITCHES AHEAD OF THE PAVING PROJECT.  PAVING 
WAS AWARDED TO CONTRACTOR SPRINGFIELD PAVING IN SPRING OF 2024 AND WAS PAVED IN THE 
FALL OF 2024. ASPHALT PAVEMENT WAS SUPPLIED BY PECKHAM INDUSTRIES AT THE SHAFTSBURY 
PLANT. 

•	 DPW WAS AWARDED A GRANT FROM THE VERMONT BETTER ROADS PROGRAM FOR A SECTION 
ON DANIELS ROAD AND GLASTIONVIEW DRIVE. THIS PROJECT WAS IDENTIFIED AS A HIGH PRIORI-
TY PROJECT IN THE SHAFTSBURY STORM WATER MASTER PLAN. THE 24-INCH DRAINAGE CULVERT 
AT THE INTERSECTION OF DANIELS AND GLASTIONVIEW WAS UPGRADED TO A 36-INCH CULVERT 
TO BETTER HANDLE THE STORMWATER FLOWS. A DAMAGED 18-INCH CULVERT WITH COLLAPSED 
HEADERS ON DANIELS ROAD WAS UPGRADED TO A 24-INCH CULVERT. ONE UNDERSIZED DRIVEWAY 
CULVERT IN POOR CONDITION ON GLASTIONVIEW DRIVE WAS UPGRADED TO AN 18-INCH CULVERT. 
1500 EXISTING DITCHES WERE RESHAPED AND STABILIZED WITH 12-INCH MINUS STONE TO SLOW 
THE WATER DOWN AND CONTROL EROSION. THIS PROJECT WAS COMPLETED IN HOUSE BY THE 
DPW CREW. 

•	 VTRANS MUNICIPAL ROADS GRANT IN AID ALSO HELPS FUND ANOTHER SECTION ON DANIELS 
ROAD AND MOUNTAINVIEW DRIVE. REPLACING 3 CULVERTS ON DANIELS ROAD AND 2 CULVERTS 
ON MOUNTAIN VIEW DRIVE. 1000FT OF STONE LINE DITCHING, AND 6-INCHES OF NEW 3/4IN 
GRAVEL TO ALL ROAD SECTIONS. THIS PROJECT WAS COMPLETED THE DPW.

•	 A TEN-YEAR EQUIPMENT REPLACEMENT PLAN WAS APPROVED BY THE SELECT BOARD DURING FIS-
CAL YEAR 2025 AND IS AVAILABLE AT THE TOWN OFFICES FOR THOSE WHO WISH TO SEE IT. DUE TO 
THE TIME OF MOTHER NATURE’S LATEST WINTER STORMS, I WAS UNABLE TO GET IT PREPARED FOR 
THE BOOK THIS YEAR, BUT I PLAN TO HAVE IT AVAILABLE IN THE REPORT FOR THE COMING YEARS. 

RESPECTFULLY SUBMITTED,  
MICHAEL YANNOTTI, DEPARTMENT OF PUBLIC WORKS FOREMAN
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Shaftsbury Fire Department Report for Fiscal year 2025 

The Shaftsbury Fire Department responded to 109 calls this year. 
 
This coming year, summer of 2026, we will take ownership of a new piece of Fire Apparatus. It will 
be a 2,500-gallon Tanker Engine that will replace our current Engine 1. The truck it is replacing will 
be more than 20 years old and has served us well.  
 
I’d like to take this opportunity to thank all of my Firefighters and their families for the support they 
give the fire department, Shaftsbury community and myself. These dedicated First Responders give 
countless hours, not only responding to emergency calls in the worst possible conditions, but also 
to numerus special events throughout the year. They volunteer their time teaching Fire Safety in our 
schools and supporting Big Truck Night in the spring as well as fundraisers to help support the 
community in purchasing much needed equipment. Each year we spend numerous hours applying 
for grants to help support the Shaftsbury community. All of this work helps to keep taxes lower. They 
participate in special events like marching in the Bennington Battle Day parade and our own 
Memorial Day parade. This year we strung Christmas lights on our engine and paraded around town 
in the holiday tractor parade. There are several hours a week that our volunteers spend training, and 
in some cases on the weekend. These are just a few examples of their dedication because there is 
so much more that they do.  These First Responders are a very special group of people, and we are 
blessed to have them.  
 
This year we were able to get a ten-year capital equipment replacement plan put together. This is an 
important piece of information to make sure that we are anticipating the future needs of our fire 
department and planning for the future. On the next four pages you will see each fiscal year tallied 
individually to show our equipment replacement needs as well as the amount to be requested each 
tax year for transfer to our reserves in order to meet those needs.  
 
Emergency call 2025 
Structure Fires – 9 
Car accidents/extrication – 31  
Vehicle Fires – 1 
Hazardous Materials – 6  
Wildland Fires – 10 
Weather related – 6  
Search and rescue – 3 
Chimney/Pellet stove – 4 
Good intent – 20 
Assist EMS – 6 
Mutual Aid – 13 
Total Calls – 109 
 
Respectfully Submitted  
Chief Joseph Vadakin 
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TOWN OF SHAFTSBURY FIRE DEPT
 CAPITAL EQUIPMENT REPLACEMENT PLAN 

FISCAL YEARS 2026 - 2035

Proposed* 
Warden Tuck

Proposed*     
Fire Truck

Proposed* air-
packs Notes

$15,783.55 $251,499.59 $5,322.72

$2,000.00 $105,000.00 $10,000.00
Fiscal 26 YE Total: $17,783.55 $356,499.59 $15,322.72

$17,783.55 $356,499.59 $15,322.72
Expense description:

New fire engine delivery -$521,703.36
$125,300 down in FY24; 
20 year life expectancy 

Sale of old fire engine $75,000.00 Anticipated income

Budgeted to Reserve $5,000.00 $110,000.00 $10,000.00
Fiscal 27 YE Total: $22,783.55 $19,796.23 $25,322.72

$22,783.55 $19,796.23 $25,322.72
Expense description:

Fire Warden Truck 
replacement down payment - 
Proposed $175,000 total -$20,000.00

20 year life expectancy, 
10 year finance if 
available 

Sale of old Fire Warden truck $10,000.00
Est income from transfer 
of truck to DPW

Budgeted to Reserve $15,000.00 $125,000.00 $12,000.00
Fiscal 28 YE Total: $27,783.55 $144,796.23 $37,322.72

FY 28 Beginning Bal  2027/2028

Expense description:

Decription
FY 26 Beginning Bal  2025/2026

Budgeted to Reserve

FY 27 Beginning Bal   2026/2027

Revenue description:

Revenue description:

Revenue description:

*Transactions will stay proposed until fiscal year end and then actuals will be entered.
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TOWN OF SHAFTSBURY FIRE DEPT
 CAPITAL EQUIPMENT REPLACEMENT PLAN 

FISCAL YEARS 2026 - 2035

Proposed* 
Warden Tuck

Proposed*     
Fire Truck

Proposed* air-
packs NotesDecription

FY 26 Beginning Bal  2025/2026 $27,783.55 $144,796.23 $37,322.72
Expense description:

Fire Warden Truck payment -$20,000.00

Budgeted to Reserve $15,000.00 $125,000.00 $12,000.00
Fiscal 29 YE Total: $22,783.55 $269,796.23 $49,322.72

$22,783.55 $269,796.23 $49,322.72
Expense description:

Fire Warden Truck payment -$20,000.00

Budgeted to Reserve $15,000.00 $140,000.00 $12,000.00
Fiscal 30 YE Total: $17,783.55 $409,796.23 $61,322.72

$17,783.55 $409,796.23 $61,322.72
Expense description:

Fire Warden Truck payment -$20,000.00

1 Aripack plus spare bottle -$13,700.00

Budgeted to Reserve $17,500.00 $140,000.00 $14,000.00
Fiscal 30 YE Total: $15,283.55 $549,796.23 $61,622.72

FY 31 Beginning Bal  2030/2031

FY 29 Beginning Bal  2028/2029

FY 30 Beginning Bal 2029/2030

Revenue description:

Revenue description:

Revenue description:

*Transactions will stay proposed until fiscal year end and then actuals will be entered.
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TOWN OF SHAFTSBURY FIRE DEPT
 CAPITAL EQUIPMENT REPLACEMENT PLAN 

FISCAL YEARS 2026 - 2035

Proposed* 
Warden Tuck

Proposed*     
Fire Truck

Proposed* air-
packs NotesDecription

FY 26 Beginning Bal  2025/2026 $15,283.55 $549,796.23 $61,622.72
Expense description:

Fire Warden Truck payment -$20,000.00

Budgeted to Reserve $17,500.00 $155,000.00 $14,000.00
Fiscal 32 YE Total: $12,783.55 $704,796.23 $75,622.72

$12,783.55 $704,796.23 $75,622.72
Expense description:

Fire Warden Truck payment -$20,000.00
Estimated next Fire engine purchase -$1,000,000.00

Budgeted to Reserve $20,000.00 $155,000.00 $14,000.00
Fiscal 33 YE Total: $12,783.55 -$140,203.77 $89,622.72

$12,783.55 -$140,203.77 $89,622.72
Expense description:

Fire Warden Truck payment -$20,000.00

4 air-pack pairs (air-pack & spare bottle) -$60,800.00

Budgeted to Reserve $20,000.00 $155,000.00 $16,000.00
Fiscal 34 YE Total: $12,783.55 $14,796.23 $44,822.72

Revenue description:

FY 34 Beginning Bal  2033/2034

Revenue description:

Revenue description:

FY 32 Beginning Bal 2031/2032

FY 33 Beginning Bal  2032/2033

*Transactions will stay proposed until fiscal year end and then actuals will be entered.
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TOWN OF SHAFTSBURY FIRE DEPT
 CAPITAL EQUIPMENT REPLACEMENT PLAN 

FISCAL YEARS 2026 - 2035

Proposed* 
Warden Tuck

Proposed*     
Fire Truck

Proposed* air-
packs NotesDecription

FY 26 Beginning Bal  2025/2026 $12,783.55 $14,796.23 $44,822.72
Expense description:

Fire Warden Truck payment -$20,000.00

Budgeted to Reserve $22,000.00 $155,000.00 $16,000.00
Fiscal 35 YE Total: $14,783.55 $169,796.23 $60,822.72

$55,000.00

Shaftsbury Fire Department Air-pack Bottle Replacement Schedule  

Bottle 
Exp Year

Number of 
Individual 
bottles

2031 2

2034 7
2035 1
2036 8
2037 1
2038 2
2039 2
2040 2

Notes: $55,000 minus approx $15,000 in reserve equals last 
two $20,000 payments paying truck off in 10 years. This leaves 
ten years (of 20 year life expectancy) to save for replacement.

Revenue description:

FY 35 Beginning Bal 2034/2035

Fire Warden truck principal balance after 
FY35 pmnt:

$16,700.00

Estimated Cost 
Per Pack and 
Spare Bottle *Notes:

4 air-packs and 4 spares includes 
2035 needs 

$13,700.00

$15,200.00
$15,700.00
$16,200.00

$17,200.00
$17,700.00
$18,200.00

Included in 2034

Bottle and no air-pack is less

Total Estimated 
Annual Cost 

$13,700.00

$60,800.00
$0.00

$64,800.00
$3,400.00

$17,200.00
$17,700.00
$18,200.00

*Transactions will stay proposed until fiscal year end and then actuals will be entered.
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2025 Legislative Report 

The 2025 session of the Vermont General Assembly enacted new legislation to reform the state’s 
education system and rein in property tax growth, passed a significant package of new and expanded tax 
credits, took steps to address growing food insecurity, created new incentives to incentivize housing 
growth in town centers, and passed a balanced, bipartisan budget.   

Spending on K-12 education has jumped by 36% over the last five years, putting the state 2nd in the 
country on spending per pupil, and sparking new calls to reform how schools are paid for.  Act 73, which 
passed with bipartisan support, aims to consolidate the state’s smaller school districts and create a new, 
more consistent funding formula with spending growth tied to inflation.  Our local school budgets have 
historically been more conservative than many Vermont districts, and Shaftsbury’s tax rates have been 
remarkably stable over the last dozen years. But our spending has recently increased as well, which 
combined with the coming townwide reappraisal is expected to lead to a bigger increase next year.   

The Legislature expanded the popular child tax credit first adapted four years ago so that it now covers 
children up to age six.  The tax bill also expands the Earned Income Tax Credit for individuals without 
dependents, so that working people can keep a larger share of their earnings. Social security recipients, 
veterans, and military retirees also saw new or expanded exemptions beginning in 2025. 

Vermont has not been immune from the national housing shortage, and in recent years the state has 
made substantial investments, overhauled restrictive zoning, and loosened permitting requirements in 
town centers.  In 2025 the legislature approved new CHIP (Community Housing Investment Program) 
incentives that are expected to jumpstart housing projects by building water and wastewater 
infrastructure and forgiving property taxes on new private investment. 

Other legislation banned harmful PFAS chemicals from household cleaning products, phased out cell 
phone use in schools, lowered driver’s license fees for social security recipients, and strengthened 
protections on water quality. 

The House and Senate both affirmed previous votes on two proposed amendments to the state 
constitution.  Changing the constitution requires approval in consecutive legislative bienniums as well as 
voter ratification at the ballot box.  Proposal 3 would protect the right of Vermonters to form a union, 
while Proposal 4 would add an equal rights clause to Vermont’s constitution.  Both amendments will be 
on the ballot this November. 

After a string of consecutive years with revenue surpluses, Vermont’s tax receipts have leveled off.  For 
the first time in recent memory the state’s economists have made a modest (0.3%) downward 
projection in revenue for the balance of the fiscal year, along with reductions for the five years looking 
forward.  

The legislature meets in Montpelier from January to May, with a break during Town Meeting week.  I am 
often home on weekends during the session, and can be reached by email at ddurfee@leg.state.vt.us, or 
by phone at 802 828-2228 (Montpelier) or 802 442-4414 (home). Please reach out at any time. 

Respectfully submitted,  

David Durfee, State Representative, Bennington 3 

Legislative Report
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SHAFTSBURY RECREATION COMMITTEE
Town of  Shaftsbury Update for 2025

Shaftsbury Recreation Committee/ Town of Shaftsbury Update for 2025 
 
As always, the Recreation Committee strives to offer recreational opportunities for 
residents and neighbors by developing its facilities for active community use.  We 
gained one new member, but also mourned the loss of founding member, Helen Olney, 
who passed away this year. A memorial for her is being discussed. A memorial plaque 
for former committee member Barb Marino, who passed in 2024, is being installed on 
the Art in the Park gallery wall. Sarah Beebe and Julie Robertson donated a bench in 
memory of their friend. It can be enjoyed while walking Tilgner Trail. 
 
This past year the Art in the Park gallery, set up near the pavilion, featured seasonal 
themed artwork by students from SES, adding a colorful visual for the park. Keep a 
lookout for changing themes. Sarah Case continues to provide nature themed books for 
the storyboard walk along Tilgner Trail, enhancing a pleasant stroll through the woods.   
 
Mike Becker was instrumental in improving the Little League baseball field to 
accommodate the Elite Baseball group, a travel team. This regulation size conversion 
field has increased activity at the park.  
 
The replacement HOWARD PARK sign was installed by our DPW at the park entrance. 
They also added safety mulch in the play areas of Howard and Cleveland Ave Parks. 
Security cameras are now active on site and motion sensor lights are in the works. 
Resurfacing tennis/pickleball courts and other upgrades are targeted for Spring 2026. 
Plans for the dog park are progressing.  We have organized the following events during 
this year: Moonlight Walk, our 1st Annual Howl-O-Ween Dog Parade and Costume 
Contest which highlighted our ongoing work creating the dog park, and our 1st Annual 
Holiday Tractor Parade, spearheaded by Art Whitman and Charlie Jenks.  
 
We continue to participate in Vermont “Green Up Day.” This occurs on the first Saturday 
in May.  If you are interested in taking an active part, please give our Town 
Administrator a call at (802-442-4043 x 102).   
 
Howard Park’s Pavilion and Fields can be reserved through the Recreation Committee 
online at http://shaftsburyvt.gov. The Recreation Committee meets on the 4th Friday of 
the month at 10 a.m. in person at Cole Hall or on Zoom.  All are welcome! 
 
Respectfully submitted,      
 
Chairperson:  Deena Ruege, rec1@shaftsburyvt.gov   
Members:  Sarah Costin, Liz Duffy, Marie Watson  
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2025 TOWN TREE WARDEN REPORT

As I write this, a significant percentage of all the ash trees in town are either dead or dying. They’re be-
ing killed by an invasive insect called the emerald ash borer. You can go to the town’s website to learn 
more and find links to relevant information. 

Town roads are assumed to have a 50-foot-right of way, and the dead and dying ash trees in this right of 
way are a hazard. There’s no easy solution to this problem – we have over 70 miles of road, thousands 
of problem trees, and finite financial resources. Steps are being taken, though, to address the problem. 
Last spring a group of volunteers fanned out across town and tallied ash trees growing in the right of 
way. A special thanks to the following people who participated in this work: Alan Baker, Dave Bushee, 
Carol Duffy, Ron and Debbie Jennings, John Karath, David Mellinger, Lars Severance, Jim and Cathy 
White, Art Whitman. (If I missed a name or names here I’m terribly sorry for the oversight.) This inven-
tory work will help determine what roads the town prioritizes. 

This past summer an Emerald Ash Borer committee was formed – a special thanks to Denny Browe, 
Charlie Jenks, Naomi Miller, Cinda Morse, and co-chair Art Whitman for volunteering to be a part of 
this. The committee created a management plan which was approved by the Select Board – you can see 
it on the town’s website. The committee also organized a pilot tree-removal project on Maple Hill Road, 
where we hope ash trees will start coming down this winter. The location was chosen because of its 
high number of ash trees. The first jag of cutting will be done by the town highway department (offi-
cially the Department of Public Works), and we’ll all learn a lot from the logistics of the experience. The 
Select Board is budgeting money for ash tree removal in FY26 and 27, and I suspect at least some of 
this work will be put out to bid. If you’ve got thoughts or ideas related to any of this, get in touch with 
one of the members of the committee.

I hate that this report is, and has been for a number of years, dominated by doom and gloom related to 
dying ash trees. And I’m tempted to go on and say something about my worry for beech trees, as an-
other invasive malady is affecting this species. (Do an internet search for “Beech Leaf Disease” if you’re 
interested.) It’s a bit too soon at this point to make any definitive declarations about the extent of that 
problem. If there’s a silver lining in any of this, it’s that it gives us the opportunity to appreciate living 
trees. I’m writing this on the tail end of that lovely January snowstorm that dappled every tree limb 
and twig with white – what a gorgeous winter scene outside the window. As you read this you might be 
sitting by a wood fire or working on a wooden table – what a blessing that we live in a rural state where 
the forest provides. What a responsibility we have to be good stewards to these trees and these forests.

Respectfully submitted,
Dave Mance III
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WATER DEPARTMENT REPORT

Town of Shaftsbury Water Department: 2025 Town Report 
As we enter 2026, we look back on a year filled with both challenges and significant 
progress. Despite various obstacles, the Water Department remains dedicated to the 
continuous improvement of our infrastructure and the reliability of our services. 

Upcoming 2026 Initiatives 
• Lead Service Line Inventory: Our discovery of pipe materials continues. Last 

spring and summer, MSK Engineering conducted lead tests at each home 
throughout the Shaftsbury water system. This remains part of our ongoing 
commitment to complete the state-mandated lead line inventory. 

• Meter Reading and Billing Restructuring: The Water Board is evaluating a shift to 
quarterly meter readings (4 times per year) rather than the current biannual 
schedule. We are also looking to restructure the current billing format to keep 
pace with water rate increases and general system maintenance. 

• Booster Pump Station Replacement: Following a leak detection a few months 
ago, it was determined that both booster pumps and the electrical system require 
full replacement. This project will be contracted out and is expected to take place 
during the spring or summer of 2026. 

• Phase 1 Pipe Replacement: We continue to work toward the first phase of pipe 
replacement for the Town of Shaftsbury. The implementation of the new rate 
structure and billing cycle is a key step in securing our forgivable loan to begin 
construction. 

Closing 
These projects represent just a fraction of our daily efforts to maintain and modernize 
our infrastructure. It remains my privilege to serve as the Water Superintendent for the 
Town of Shaftsbury. Our department is committed to providing the safest possible 
drinking water for every resident. As always, please do not hesitate to call or stop in 
with any questions or concerns you may have! 
 
Respectfully submitted, 
 
Water Superintendent 
Town of Shaftsbury Water Department 
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Town of  Shaftsbury 2025 holiday lighted parade

On November 29, 2025, Shaftsbury experienced our very own first ever Holiday Lighted Parade. 

Throngs of Shaftsbury residents braved the chilly temperatures and crowded the streets to wit-

ness a display like none we have ever seen before in Shaftsbury!! A total of 33 entries paraded 

around town - including 3 fire trucks, two town tractors and everything from a lighted lawn mow-

er, or a single tractor, to massive farm equipment pulling wagons with Christmas themes on them 

all decorated with hundreds upon hundreds of strings of lights! All of this could not have hap-

pened without the help and work of co-chairs Art Whitman and Charlie Jenks (and his wife, Gina), 

the Shaftsbury Fire Department, and Bennington County Sheriff for traffic control. Special thanks 

to Dailey-Peckham LLC for the use of their property to stage this massive gathering and to our of-

ficial display counter, Ron Jennings. Already people are talking about how to make this new event 

bigger and better! See you next year!

Holiday Lighted Parade Committee.
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For nearly 60 years Arlington Rescue Squad (ARS) has been providing exceptional pre-
hospital care and transportation for the residents of Arlington, Sunderland, Sandgate, 
and North Shaftsbury.  As well, we provide mutual aid support for our northern 
neighbors-–Northshire Rescue–and our southern neighbors-–Bennington Rescue. Our 
dedicated staff and volunteers complete countless hours of training to retain 
certification and remain up-to-date on the latest medical protocols and procedures.  
We respond to nearly 600 emergency calls a year.   
 
The members of Arlington Fire Department continue to provide support to us during 
critical medical calls, lift assists, or driving the ambulance.  We sincerely thank you! 
Thank you to the residents of Arlington, Sunderland, Sandgate and North Shaftsbury 
for their continued financial support through the generous town appropriations.  The 
financial support of these towns helps ARS remain financially solvent in order to 
respond to emergencies with a dedicated crew.  We are not seeking an increase in 
appropriations this year.   
 
Community involvement is a focus for us at Arlington Rescue.  Participating in 
Norman’s Attic, standing by at the John Werner Soccer Tournament, AMHS Trunk-or-
Treat, the Lighted Tractor Parade, and participation in a joint Mass Casualty Incident 
in Sandgate with the Arlington Fire Department have been highlights for us. We are 
looking forward to collaborating with the Martha Canfield Library on an Advance 
Directive program scheduled for January 2026 and our annual Open House in May 
2026. 
 
Looking forward, we will continue to offer training to those in our community who 
would like to become involved; and we will continue to provide exceptional emergency 
medical care to those in our community.  In 2027, we are expecting delivery of a new 
ambulance. Our ambulances accrue significant wear-and-tear between mileage, 
weather, and daily use.  We plan to fundraise to offset the significant cost of this 
necessary vehicle.   
 
Volunteers are always welcome at Arlington Rescue!  There is nothing more satisfying 
than helping those in your own community.  If you are interested in becoming involved 
or would like to learn more about us, please reach out to us.  Our non-emergency 
number is (802) 375-6589.  We would love to hear from you! 
 
Finally, please remember to post your house number clearly in order to find you in an 
emergency.  For your continued steadfast support, we thank you.  We could not do the 
good work we do without you. 
 
Respectfully submitted, 
The Arlington Rescue Squad Board of Directors 
 

ARLINGTON RESCUE SQUAD
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BENNINGTON SENIOR CENTER
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PARK MCCULLOUGH HOUSE ASSOCIATION
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Residents of  Shaftsbury receive so many benefits from the programming and events at the lake, they 

enjoy fishing, boating and swimming.  Residents attend our free MeNU meals, Stone Skipping Festival, 

Fireworks and Winterfest events.  We offer regular programming for anyone to attend- activities like  dai-

ly walks, weekly yoga, sound healing, a nature based book club, gardening group, and hands on educa-

tional workshops and lectures.  Our Weedo boat and removal of  aquatic nuisance species and advocacy 

for the health of  the lake and its watershed with partnerships and collaborations with area organizations 

like the Hoosick Watershed Alliance and Bennington County Conservation District and municipalities 

helps maintain the environmental health and infrastructure needed for the surrounding communities.  

Lake Paran and the Community Center is a community asset for Shaftsbury residents in so many ways.

We use community appropriation dollars for our operating expenses to keep the Lake house electricity 

on, maintain the grounds, and heated.  and to help offset costs for programming to keep our activities, 

programs and events affordable for most people in the community.
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SHAFTSBURY HISTORICAL SOCIETY

The Shaftsbury Historical Society (SHS) would first like to thank all members, volunteers and the 
Town for allowing us to be the stewards of  Shaftsbury’s history. Secondly, we would like to express our 
gratitude to the residents of  Shaftsbury who attended the many events held during the 2025 calendar 
year. Their participation and enthusiastic response made our events as successful as they were.

In March we hosted a National Genealogy Day Open House at the Governor Galusha house. The 
SHS is home to many family history records and related ephemera and we are currently in the process 
of  digitizing these documents in order to make them more accessible to the public.

On April 4th we again held a Living History Day Program for the 4th graders from the Shaftsbury 
Elementary School and their teachers. The response from the students was extremely positive and we 
plan on making this an annual event.

 On May 3rd the SHS hosted a portion of  the Expedition to Ticonderoga celebration at the Galu-
sha House. Organized by Jonah Spivak and the 250th committee, the event commemorated the 250th 
anniversary of  the start of  the Revolutionary War and the capture of  Fort Ticonderoga. Attended by 
hundreds of  visitors, the event featured historical re-enactments, food and craft demonstrations as well as 
an overnight encampment. Volunteers from the local Boy Scout troop and high-school students pitched 
in to help make the day a great success. 

On June 7th the SHS again held its Ordinary Heroes Day event, this year presenting the annual 
award to Ron Loomis for his extensive service to the community. We would like to thank Representative 
David Durfee for his efforts in obtaining Ron’s resolution from the Secretary of  State’s office.

The Historical Society on August 23rd invited the community to celebrate the Shaftsbury Green 
Mountain Boys with a flag marker ceremony at the Center Shaftsbury Cemetery. Markers were placed 
at several graves to honor our past military heroes. Historical reenactors representing both Governor 
Galusha and Ethan Allen recited period speeches in honor of  the event.

We continue to hold monthly open houses at the Governor Galusha Homestead, providing tours of  
the house and property. The public is always welcome to attend and volunteers from the SHS board will 
be on hand to answer questions and assist with genealogical inquiries.

The exterior of  the Galusha House was repaired and painted in the summer of  2025. We continue 
to work with the Vermont Preservation Trust in order to insure that any work done to the house is done 
according to accurate historical standards.

We are grateful and honored to be the stewards of  Shaftsbury’s history and remain open to new ideas 
and volunteers in the coming years.

Respectfully submitted,

James W. Cassidy, President for the Board

SHAFTSBURY HISTORICAL SOCIETY P.O. BOX 401 SHAFTSBURY, VT 05262
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SHIRES MEDIA (WBTN)

WBTN is a non-profit community radio station that is solely run by volunteers. We provide emergency 
alert communications for the Shaftsbury community. We can be on the air during a natural disaster due 
to our generator that can keep us running.

Residents can come take a tour of the historic station and learn what the different equipment is used 
for. Residents can also have their own live show at the station if they are interested. Our longest run-
ning show is hosted by a Shaftsbury resident.

Thank you,
Jodie Lillie
Treasurer and Board Member



77



78



79

Narrative for Shaftsbury Town Funding

Mission 
The mission of Sunrise Family Resource Center is to Strengthen Families throughout Bennington Coun-
ty. We partner with individuals, families, and community members to support growth, resilience, and 
stability, with a strong focus on building family strengths and offering assistance during times of stress.

Narrative 
Sunrise continues to operate ten long-standing programs, including our Early Care and Education 
Program and our on-site alternative high school for pregnant and parenting youth—programs deeply 
valued across the community. As one student shared, “This is the most amazing group of people I have 
ever met… I’m so very happy I decided to attend Sunrise. It is one of the best decisions I’ve ever made.” 
Community partners echo this sentiment, describing Sunrise as “the most respected, trusted, and hu-
man-centered organization in the community.”

In response to evolving needs, Sunrise has expanded services to include additional home visiting 
programs and parent-centered supports such as education classes, playgroups, Dad & Kids groups, art 
workshops, Warm the Children, and the Dolly Parton Imagination Library (DPIL). We also participate 
actively in the Unaccompanied Youth Task Force, securing grants to meet the basic needs of vulnerable 
youth.

Since assuming local administration of DPIL, Sunrise has taken on all fundraising and grant-writing to 
ensure that every enrolled child from birth to age five receives a free monthly book. We also provide 
DPIL playgroups and story times to promote early literacy. In Shaftsbury, 58 children currently receive 
monthly books at an annual cost of $1,823.52, and enrollment continues to grow.

This past year, Sunrise provided more than 100 home visits to Shaftsbury families and youth. One stu-
dent was enrolled in our high school program, and 10 families received concrete supports such as food, 
diapers, and gas cards. Families also participated in playgroups-19 families , support groups-9 families, 
and community events, including our free annual Summer Jam, which welcomed nearly 300 attendees 
from across the county. Sunrise additionally employs two Shaftsbury residents, offering livable wages, 
health insurance, and strong benefits.

Respectfully submitted, 
Denise Main, Executive Director

Sunrise Family Resource Center 
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DOG LICENSING & THE VT SPAY NEUTER  
INCENTIVE PROGRAM aka “VSNIP”! 

Pursuant to: 20 VS.A. §3581 of the Vermont Statutes Title 20: Internal Security and Public 
Safety, Chapter 193: Domestic Pet or Wolf-hybrid Control. Sub-chapter 002: Licenses: A dog 
must be licensed (registered) by six months of age at your town office to be legal. 
Proof of a rabies vaccination within the last year is required. Dogs NOT licensed 
can be seized and euthanized per state statute.  

Registering identifies your dog. It’s proof of protection against rabies in case an animal or person 
is bitten. Immediate medical attention is needed. Animals not vaccinated and registered could be 
quarantined or possibly seized and euthanized, enabling the brain to be tested. Rabies is deadly.  

PLEASE LICENSE NOW! 

Vermont Statutes Title 20 - Internal Security and Public Safety Chapter 193 - Domestic Pet or 
Wolf-Hybrid Control §3621. Issuance of warrant to impound; complaint. 

(a)(1) The legislative body of a municipality may at any time issue a warrant to one 
or more police officers, constables, pound keepers, or appointed animal control 
officers, directing them to promptly impound all dogs or wolf-hybrids within the 
town or city not licensed according to the provisions of this subchapter, except as 
exempted by section 3587 of this title, and to enter a complaint against the owners or keepers of 
the impounded dogs and wolf-hybrids.  

A puppy (or kitten) can have their first rabies vaccination after 12 weeks of age. Community 
Animal Aid hosts a Wellness Clinic, including rabies vaccinations, for those unhoused or those 
receiving state benefits usually on the 2nd Saturday of the month: East Barre Fire Station. Check 
for updates: AnimalAidVT@gmail.com or 802-734-0259. Tractor Supply Stores host a monthly 
rabies clinic, and some VT Humane Societies and veterinarians offer a rabies clinic in March.     

THE VT SPAY NEUTER INCENTIVE PROGRAM 
“VSNIP” 

VSNIP helps income eligible Vermonters have dogs and cats spayed/neutered and 
vaccinated at a very reduced cost to them. Veterinary offices are throughout the state and 
we invite other veterinarians to join this altruistic effort to help continue eliminating routine 
euthanasia of mostly, an over population of cats and kittens. For an application, call 802-672-
5302. Push #2 for instructions, or visit: VSNIP.VERMONT.GOV                     

 

Sue Skaskiw, Administrator 

 

Together We Do Make A Difference! 





FROM:

TOWN OF SHAFTSBURY
Municipal Offices at Cole Hall
61 Buck Hill Road, P.O. Box 409
Shaftsbury, VT  05262

Please bring this report to Town Meeting. When finished with report, please 
recycle by depositing in designated receptacle at Landfill.


