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Shaftsbury Select Board 
November 7, 2022 

 
1. Call to Order 
 The meeting came to order in person at Cole Hall and remotely at 6:30 p.m. Present were 
selectpersons Art Whitman (chair), Mike Cichanowski, Martha Cornwell, Joe Barber, and Tony 
Krulikowski. Also present was town administrator David Kiernan, members of the ARPA committee, 
and citizens.  
 
2. Conflict of Interest Statement 
 No one reported a conflict of interest with any item on the agenda.  
 
3. Minutes 
 Mr. Krulikowski moved to approve the October 17 minutes. Mr. Barber seconded the motion, 
which passed 4-0-1, with Ms. Cornwell abstaining. 
 
4. Warrants 
 

• Check warrant #1 (pension fund), $14,213.07. Mr. Barber moved to approve the warrant. 
Mr. Krulikowski seconded the motion, which passed 5-0-0.  

• Payroll warrant #8, $25,407.40. Mr. Barber moved to approve the warrant. Mr. Krulikowski 
seconded the motion, which passed 5-0-0. 

• Check warrant #12, $36,462.46. Mr. Krulikowski moved to approve the warrant. Mr. Barber 
seconded the motion, which passed 5-0-0.  

• The board members signed a contract voted upon at the October 17 meeting regarding a 
real estate matter.  

 
5. Announcements 
 Taxes are due November 10, 5 p.m. 
 Voting takes place tomorrow, 7 a.m. to 7 p.m., at the town garage. 
 
6. Public Comments 
 None. 
 
7. Treasurers Report 
 Mr. Kiernan reported on the treasurer’s behalf that taxes are due November 10 by 5 p.m. 
 
8. ARPA Committee Presentation 
 Andrea Bacchi, chair of the ARPA committee, presented via Zoom. She introduced the other 
committee members: Betsy Habberfield, Tony Krulikowski, Naomi Miller, and Rick Bennett. She 
noted the committee’s report will be posted on the town website, and that there will be time in the 
future for further deliberations and questions. She thanked all who helped with the process.  
 At that point, Mr. Bennett began a slide presentation. That presentation is included in these 
minutes by reference.   
 The committee produced a digital and postcard survey to seek information on how citizens 
thought the ARPA funds should be spent. More than 150 residents and several elementary school 
students responded to the survey. The largest number, 31% of responses, called for funding for  
promoting the village center as a commercial district; 29% called for creating community meeting 
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spaces, including a town green as part of Cole Hall; 27% focused on infrastructure, including 
sidewalks and park upgrades; and 14% focused on local social services, such as those for seniors.  
 To reflect the survey results, the committee recommended devoting ARPA funds as follows: 

• $20,000 to the Shaftsbury Historical Society for matching funds for window replacement in 
the Governor Jonas Galusha Homestead. The Historical Society has agreed to make the 
Galusha Homestead available for some of the kinds of community meetings survey 
respondents called for. 

• $63,750 to the North Shaftsbury Community Club to repair its slate roof. The Community 
Club offers a low-cost option for any group or individual to hold a meeting or event in the 
space 

• $95,000 to the McCullough Free Library for the purchase of a 24-hour library satellite kiosk  
in Shaftsbury. The library would staff, maintain and stock this small kiosk, which would serve 
as a 24-hour selection and return site for library books and media, as well as offering an 
internet “hot-spot”. 

 Additionally, the Committee suggested devoting the remaining roughly $820,000 toward  
• The creation of a Community Center on the grounds of Cole Hall with the addition of the 

purchase of the adjacent property. This Community Center should include: 
• a renovated and re-thought Cole Hall 
• a second indoor structure connected to Cole Hall, with the library kiosk attached 
• a Town Green with a covered pavilion that can accommodate many people 
• an electric vehicle charging station 
• creatively designed signs to advertise and direct people to town destinations. 

 Other suggestions included infrastructure for outdoor activities, including bike paths, sidewalks, 
hiking trails, and downtown beautification (e.g., flower gardens), and re-establishing the Town 
Economic Development Committee, with an assigned annual budget. 
 A question was asked about the library kiosk. Jenny Rozicki, director of the McCullough library, 
said it’s basically a vending machine, for both borrowing and returning materials of several kinds. It 
would also provide access to the library’s digital collections.  
 Mr. Whitman said the town has until December 2024 to decide how to spend the money and 
until December 2026 to spend the money. No schedule has otherwise been set.  
 Lon McClintock asked whether the items would go before the citizens for a vote. Mr. Whitman 
said the decision would be entirely the select board’s, as specified by the State. He said his highest 
priority would be revitalizing the economic development committee. Mr. Kiernan said ARPA funding 
could be used to hire a consultant to get that process underway. Mr. Kiernan asked anyone with 
further questions or comments to email him.  
 Mr. Whitman noted that existing committees such as the Recreation Committee should be 
involved in future discussions as well.  
 Cinda Morse said she considered it important that spending ARPA funds should not result in a 
long-term town budget increase; that some projects could be funded using other sources; and that 
the select board should focus in more tightly on what it already considers important, if anything.  
 Mr. Krulikowski said the ARPA committee hoped to use ARPA funds as seed money, to generate 
more funds for more projects.  
 Alice Miller said her years in the legislature taught her how lonely many people are, and how 
hard it is for some to get out and join in activities with their friends.  
 Mr. Korman suggested one point of contact be assigned for all ARPA follow up. Mr. Whitman 
asked if the new economic development committee could be that contact. Ms. Cornwell thought it 
would be a good idea. 
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9. Proposed Property Purchase 83 Buck Hill Road 
 Mr. Whitman said the Select Board has entered into a $1000 contract effective until December 1 
to purchase the 2.4 acre parcel adjacent to Cole Hall. There was some discussion as to whether a 
Town vote is required to purchase land. Mr. Kiernan said the town attorney and VLCT confirmed 
that using ARPA funds takes the action out the Town vote process. Mr. Whitman noted that 
purchasing the land would come with additional costs – maintenance, perhaps programmatic staff. 
He said the asking price for the land is $89,900. The barn on the site is solid but should probably be 
demolished. It is full of junk. Mr. Kiernan said water and septic is now available.  
 Ms. Miller noted that several schools around the state are offering out-of-door programs which 
could help students catch up after Covid. 
 Mr. Whitman said the vote on the purchase would take place at the November 21 meeting.  
 
10. Proposed Ordinance Hearing 
 • Firearm Ordinance Village Residential Districts 
 Mr. Whitman noted that at the last meeting concerns were raised about munition types and 
that only firearms, not compressed air devices such as air rifles, should be regulated. The ordinance 
was tabled at that time. Ms. Cornwell moved to pass the motion as amended. Mr. Barber seconded 
the motion. The motion passed 5-0-0.  
 Ms. Cornwell said she’d given the Planning Commission a heads-up regarding a rezoning of land 
to be regulated by the new firearm ordinance. (Some of it is undevelopable, and the entire trailer lot 
should be included in the revised VR zone.)  
 
11. Assessor’s Office 
 • Errors and Omissions 
 It was found that three errors resulting in a change of $200 to the grand list needed to be made. 
Mr. Barber moved to correct the errors. Mr. Krulikowski seconded the motion, which passed 5-0-0.  
 • Recommendation for Town wide reassessment list for 2026 
 Mr. Whitman said the State notified the town recently that a reassessment might be needed in a 
couple of years. The housing market is changing rapidly. However, the backlog of towns already 
needing to be reassessed is a couple of years’ long. Mr. Kiernan would like to get in the queue, 
whether it be NEMRC’s or another company’s list. Money has been put aside every year for many 
years. The last reassessment was more than ten years ago. Mr. Cichanowski moved to approve 
scheduling a reassessment as early as possible. Mr. Barber seconded the motion, which passed 5-0-
0. 
 
12. Cemetery Regulations 
 The regulations were approved by the Select Board but hadn’t been signed. Mr. Cichanowski 
moved to sign the document as revised. Mr. Krulikowski seconded the motion, which passed 5-0-0.  
 
13. Proposed Zoning Bylaw Changes – Schedule Public Hearings 
 Mr. Kiernan said the Planning Commission submitted several revisions to the bylaw which need 
to be reviewed at two public hearings by the Select Board. Those hearings will be held December 5 
and December 19. Mr. Kiernan outlined the changes, which will be gone into more detail on 
December 5. Any changes would be voted on at March 2023 town meeting. 
 
14. Dog Ordinance Amendment – Impoundment Fees 
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 Mr. Kiernan added an impoundment fee schedule of $20 per day or any portion of a day to the 
ordinance. Fees would be increased for repeat offenders. Since building the new town kennel, new 
costs have been incurred which must be covered. Mr. Barber moved to adopt the dog ordinance as 
amended. Mr. Cichanowski seconded the motion, which passed 5-0-0.  
 
15. DPW Report 
 Some part of the crew is at work rebuilding the Tilgner trail and laying down stonedust. One of 
the road crew will be present at the garage for the vote on November 8. The new mower broke 
down and hasn’t been useable for weeks. It is under warranty.  
 
16. Other Business 
 Ms. Cornwell asked whether the Select Board has reviewed some possible new appointees to 
the Planning Commission and Development Review Board. 
 She asked that a noise ordinance be placed on the Select Board’s review schedule. She said 
she’d heard several complaints from citizens. Mr. Kiernan described why a noise bylaw wouldn’t be 
enforceable.  
 
17. Review of Action Items 
 As for implementing the ARPA committee recommendations, it was discussed whether it might 
be best to create a committee composed of members of other committees.  
 Mr. Kiernan will work with the zoning administrator to warn the public hearing. 
 Mr. Kiernan will research a noise ordinance. 
 Mr. Kiernan will warn the firearms and dog ordinance.  
 Mr. Whitman thought he and Ms. Cornwell should take a walk on the Hickory Hill trail, and view 
improvements made by neighbors on the trail.  
 The speed ordinance will require further research, including speed surveys. 
 
18. Adjournment 
Mr. Krulikowski moved to adjourn at 8:14 p.m. Mr. Barber seconded the motion, which passed 5-0-
0.  
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